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REVISED

The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration

500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF AMENDMENT TO AGREEMENT WITH THE WORKER
EDUCATION AND RESOURCE CENTER, INC.
(ALL DISTRICTS)
(3 VOTES)

SUBJECT

Request approval to extend the term of the Agreement with the Worker
Education and Resource Center, Inc.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Interim Director of Health Services, or his designee,
to execute Amendment No. 7 to Agreement No. H-207566 with the
Worker Education and Resource Center, Inc. (WERC) to extend the
term effective July 1, 2009 through December 31, 2009, for the
continued provision of personnel, program support services, and
central office and instructional space for the Health Care Workforce
Development Program (HCWDP), a collaboration between the
Department of Health Services (DHS) and the Service Employees
International Union (SEIU), with a maximum obligation of
$1,748,239 for the six month period.

2. Delegate authority to the Interim Director of Health Services. or his

designee, to extend the term effective January 1, 2010, on a
month-to-month basis not fo exceed six months, and increase the
maximum_obligation of the Agreement by $1.735,239 for the six
month extension, provided that the month-to-month extensions ma

be approved only if the Interim Director determines that sufficient
grant funding is identified and received for the HCWDP so that the
net County cost for the program for the entire Fiscal Year (FY
2009-10 is not exceeded, subject to review and approval by the
Chief Executive Office (CEQ) and County Counsel and notification
to vour Board.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Approval of the first recommendation will allow the Interim Director or his designee to
sign an Amendment, substantially similar to Exhibit |, to allow DHS to extend the term of
the WERC Agreement for six months through December 31, 2009. The current
Agreement expires June 30, 2009. WERC provides intermediary services of planning,
program coordination, resource development, intensive academic instructional and
support services for the HCWDP. In turn, HCWDP supports DHS’ efforts to retain and
train current staff to reduce areas of critical staffing shortages including those in nursing
and the allied health professions at DHS facilities.

Approval of the second recommendation will allow DHS to further extend the Agreement
provided that the aforementioned conditions are met. DHS will obtain prior approval
from CEO and County Counsel and notify your Board if this authority is exercised.

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health of the County’s
Strategic Plan.

FISCAL IMPACT/FINANCING

The maximum obligation of the Agreement for the entire 12 month period is $3,463.478
(see Exhibit C-7), of which $1,748,239 is for the first six months and $1,735,239 for the
second six months. Funding is included in the Health Services Administration Fiscal
Year (FY) 2009-10 Adopted Budget. Both DHS and WERC are committed to identifying
and securing Federal Stimulus grants to support training programs and offset ongoing
costs.

WERC is the lead agency, partnering with a regional collaborative including the Los
Angeles Community College District (LACCD) to apply for several grant opportunities
that will be available through the American Recovery and Reinvestment Act of 2009
(ARRA), specifically for the health care industry. In addition, WERC in partnership with
LACCD is targeting ARRA funds which are currently available through the Governor's
Nursing Education Initiative for allied health professions. WERC will also apply for
ARRA funds in for the regional health care sector that will be available from the Los
Angeles City Workforce Investment Board in June 2009.

WERC has identified a multi-million dollar grant solicitation from the U.S. Department of
Labor which will be released in July 2009, for funding in Fall 2009. WERC will also seek
funding from the U.S. Department of Health and Human Services for primary care
shortage educational programs which will specifically meet the County’s needs to fill
critical medical positions at DHS facilities.
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It is anticipated that WERC'’s efforts will generate $3.0 million dollars in funding during
FY 2009-10. This includes efforts WERC has made to secure smaller grants from local
foundations and the California Office of Statewide Health Planning and Development.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 11, 2002, your Board approved an Agreement with WERC to provide
personnel to support in the planning, design and implementation of the HCWDP
education and training programs, HCWDP, for DHS employees as mandated by the
1115 Medicaid Waiver Demonstration Project. WERC was established as a 501(c) 3
non-profit entity by SEIU Local 721 (formerly known as SEIU Local 660).

Since then, DHS and WERC jointly continue to focus on ftraining and development of
DHS employees through customized educational programs and career path training to
address areas of critical staffing shortages in DHS. In addition, WERC assists DHS in
recruiting existing DHS employees to train and fill these shortages. WERC also
provides program support services for HCWDP, such as consultants for research,
travel, and support for the Labor Management Training Board (LMTB) and central office
space for DHS and WERC employees at 500 South Virgil Avenue, Los Angeles, 90020.

Subsequently, your Board approved five amendments to the WERC Agreement for
funding and extensions through June 30, 2009. With your Board’s approval of
Amendment No. 6, on January 13, 2009, Tobacco Settlement Funds, in the amount of
$2.8 million, were used to continue WERC's efforts through June 30, 2009, when
additional funds were not approved in the State Budget.

As a result of the training efforts by DHS and WERC, approximately 9,300 DHS
employees have participated in one or more training activities, which include
preparatory courses for professional programs, skill enhancement courses and
professional career path programs. In addition, HCWDP has secured approximately
$1.4 million for the Los Angeles County College of Nursing and Allied Health to expand
their capacity to prepare County employees as registered nurses and approximately
$0.4 million in grant funds to support academic preparation courses.

In addition, 95 percent of successful graduates of the HCWDP career path programs
remain in County service, resulting in savings to the County of costs associated with
recruitment and the reduction of nursing and medical record registry usage. With
WERC's operations support services, HCWDP has educated and promoted 220
registered nurses, 39 licensed vocational nurses, and approximately 220 medical record
coders for DHS facilities.

County Counsel has approved Exhibit | as to form.
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CONTRACTING PROCESS

Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS

Approval of the amendment ensures that training of current DHS employees to fill areas
of critical shortage will continue.

Respectfully submitted,

YNV
LD s it—

John F. Schunhoff, Ph.D.
Interim Director

JFS:kh
Attachment
¢. Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors

WERC BL



Exhibit I

Contract No. H-207566-7

WORKFORCE DEVELOPMENT PROGRAM

PROGRAM SUPPORT AND SPACE SERVICES AGREEMENT

AMENDMENT NO. 7

This AMENDMENT is made and entered into this day of
, 2009,
By and between COUNTY OF LOS ANGELES (hereafter
“County”),
and WORKER EDUCATION AND RESOURCE

CENTER, INC. (hereafter “Contractor”).
Business Address: 500 South Virgil Avenue, Suite 200
Los Angeles, CA 90020
WHEREAS, reference is made to that certain document entitled “WORKFORCE
DEVELOPMENT PROGRAM - PROGRAM SUPPORT AND SPACE SERVICES
AGREEMENT?, dated June 11, 2002, and further identified as County Agreement No.
H-207566 and any amendment thereto (all hereafter “Agreement” or “Contract”); and
WHEREAS, it is the intent of both parties to amend Agreement to extend the term
and make certain modifications to the Agreement and its Exhibits; and
WHEREAS, Agreement requires that modifications to Agreement shall be made
in the form of a written Amendment which is formally approved and executed by the
parties.

NOW THEREFORE, the parties hereto agree as follows:



1. The effective date of this Amendment No. 7 shall be July 1, 2009.
2. Paragraph 1, TERM, is revised to read as follows:

“1. TERM: The term of this Agreement is effective June 11, 2002 and
shall remain in effect through December 31, 2009. Thereafter, this Agreement
may be extended on a month-to-month basis, not to exceed six (6) months, unless
sooner terminated or canceled.”

3. Paragraph 5, BILLING AND PAYMENT, is revised to read as follows:

“5. BILLING AND PAYMENT: County agrees to compensate Contractor

for services and space provided pursuant to Exhibits B-7, C-7 and D-7, Billing
and Payment, attached hereto and incorporated herein by reference.

Upon written approval from Director, Contractor may reallocate among all
direct cost budget line items with the exception of Tenant Improvement, Space —
Central Office, and Travel and Mileage line items, up to ten percent (10%) of the
amount for the original budget line item during any one fiscal year as long as the

Maximum Obligation of County is not exceeded.”

4. Paragraph 6, COUNTY’S MAXIMUM CONTRACTUAL OBLIGATION

Subparagraph E is added to read:
“E. County’s maximum obligation for the period July 1, 2009 through
December 31, 2009 shall be One Million Seven Hundred Forty Eight Thousand
Two Hundred Thirty Nine Dollars ($1,748,239).”
5. Exhibit A-7, SCOPE OF WORK, attached hereto, shall be added to the

Agreement and incorporated herein by reference.



6. Exhibit B-7, CENTRAL OFFICE AND INSTRUCTIONAL SPACE, attached
hereto, shall be added to the Agreement and incorporated herein by reference.

7. Exhibit C-7, Worker Education & Resource Center (WERC) Budget, attached
hereto, shall be added to the Agreement and incorporated herein by reference.

8. Exhibit D-7, BILLING AND PAYMENT, attached hereto, shall be added to
the Agreement and incorporated herein by reference.

9. Except for the changes set forth hereinabove, Agreement shall not be changed
in any respect by this Amendment.

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los

Angeles has caused this Amendment to be subscribed by its Director of Health Services

/
/



and Contractor has caused this Amendment to be subscribed in its behalf by its duly

authorized officer, the day, month, and year first above written.

APPROVED AS TO FORM BY THE
OFFICE OF THE COUNTY COUNSEL

COUNTY OF LOS ANGELES

By

John F. Schunhoff, Ph.D.
Interim Director of Health Services

WORKER EDUCATION AND
RESOURCE CENTER, INC.

Contractor

By

Signature

Printed Name

Title




H-207566-7
EXHIBIT A-7
WORKFORCE DEVELOPMENT PROGRAM
PROGRAM SUPPORT AND SPACE SERVICES AGREEMENT

SCOPE OF WORK

The Workforce Development Program (“WDP”) is a Los Angeles County and
Service Employees International Union Local 721 (formerly Local 660) joint
labor/management education and training program. In accordance with the WDP
Workplans and WDP Training Implementation Plans initially approved by the Board of
Supervisors on September 25, 2001, and the EY 2009 WDP Workplan submitted
herewith, Contractor agrees to provide program staff, program support services, and
office instructional space for WDP. Specifically, the following will be provided:

e Personnel to assist and support the Department of Health Services in the planning,
development, and implementation of training and educational programs funded
under WDP. The duties of the staff to be provided by Contractor are described in
Attachment 1 (Pages 1-5) to this Exhibit.

e Program support services for the Labor Management Training Board (“LMTB”),
Advisory Committee, and WDP Staff, including travel, education, and consultant
services. A more detailed description of these services and costs is provided in
Attachment 1 (Pages 6-9) to this Exhibit.

e Office space for central WDP administrative staff as well as instructional space
for WDP educational programs. Central administrative staff is comprised of both

Contractor-employed and County-employed personnel. The office and

Exhibit A-7 (Amendment No. 7)
Page 1 of 2



instructional space to be provided by Contactor (through a contract between
Contractor and SEIU Local 721) and value of such space are described in Exhibit
B-7.

Contractor shall bill County for services in accordance with the billing and payment

provisions of Exhibit D-7.

Exhibit A-7 (Amendment No. 7)
Page 2 of 2
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EXHIBIT B-7 (Amendment No. 7)
CENTRAL OFFICE AND INSTRUCTIONAL SPACE

1. Space: Contractor shall provide office and instructional space approximating
7,500 square feet for use by forty (40) central administrative staff of the
Workforce Development Program (“WDP”). Such central administrative staff is
comprised of Contractor-employed and County-employed personnel and the
Director of WDP. Such space is identified as the second floor of 500 S. Virgil
Street, in the City of Los Angeles. Contractor’s lease for such space with SEIU
Local 721, lessor, shall include specific authorization/acknowledgement by Local
721 that County-employed WDP personnel and Director of WDP may occupy and
use such space for WDP purposes. County acknowledges that Contractor-
employed staff shall also occupy such space. Contractor shall use a lease
agreement form substantially similar to the county’s Standard Full Service Lease
agreement form, incorporated herein by reference.

2. Consideration: The parties acknowledge that the monthly rental value for such
space shall be based on One Dollar and Forty-three Cents ($1.43) per rentable
square foot, for a total monthly rental consideration of Ten Thousand Seven
Hundred Twenty-Five Dollars ($10,725) per month.

3. Operational Space Respousibilities: Contractor shall provide such space on a full

service gross basis. Contractor shall be responsible to perform or cause to be
performed all repairs and maintenance, as necessary, to the interior and exterior of
such space including landscaping, and shall provide all utilities ) gas, electricity,
water), security, parking, sewer services, trash removal, janitorial (including
Exhibit B-7 {Amendment No.7)
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supplies), insurance and taxes, if any. County shall be responsible for costs related
to cellular phone, fax and telephone usage.

Upon termination OR expiration of Agreement, Contractor shall have the right of first
refusal to purchase property and furnishings at the central office at fair market value as
determined by the County. Contractor shall cooperate with County when such furniture is
tagged and inventoried by County staff. Contractor and Director shall inventory and
document furnishings and equipment within sixty (60) calendar days following the
effective date of this Agreement. Copies of this Equipment and Furniture Inventory, with
any supplements thereto which may be added from time-to-time during the course of

“Agreement, shall be retained by each party for the duration of the Agreement.

Exhibit B-7 (Amendment No.7)
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EXHIBIT D-7 (Amendment No. 7)

BILLING AND PAYMENT

1. Monthly Billings: Prior to the first of each calendar month, Contractor

shall submit an invoice to County for the monthly rental value of WDP central office and
instructional space. County shall pay Contractor upon receipt of billing.

Within ten (10) days following the close of each calendar month (or as may be
modified by County) Contractor shall provide County with an invoice itemizing its actual
expenditures according to the direct cost categories listed in Exhibit C-7. Indirect costs
shall be billed monthly at 1/6 of the amount budgeted in Exhibit C-7. Following receipt
of a complete and accurate invoice, County shall pay Contractor within a reasonable
period of time. In no event shall County payments to Contractor hereunder for FY 2009-
10 services exceed County’s maximum obligation as set forth in Paragraph 6 in the body
of the Agreement, or as modified in accordance with Paragraph 7 of Agreement.

All billings shall be submitted within the timeframe and in accordance with the
format prescribed by County to comply with the invoicing requirements of the funding
source(s).

2. Prior Approval of Travel: Contractor shall obtain the written approval of

Director for any travel expenses prior to such expenses being incurred.

3. No later than November 13, 2009, Contractor shall submit a report
showing its actual costs incurred to October 31, 2009. Following reconciliation of such
actual costs by County against any payments that County may have already made, if an

overpayment occurred, County shall offset such overpayment against future County
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payments due Contractor. Unless extended by County, Contractor shall reimburse
County any amount paid by County in excess of Contractor’s actual expenditures, no

later than January 15, 2010.

Exhibit D-7 {Amendment No. 7}
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